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Resolution n°g

Review of processes for the update of the Strategy 2013-2015

The Board requests the update of UNITAID Strategy 2013-2015 to be carried out in
the coming year for completion in December 2012. The PSC is tasked to work closely
with the Secretariat to ensure all aspects of the Strategic thinking is covered.

The processes work will include identifying principle strategic questions for
UNITAID to address, review of current developments and objectives to be reviewed
by the Board at the Executive Board retreat in Q2 2012.

The ensuing draft strategy will be subject to a review by the PSC, Board, experts and
partners and will incorporate lessons learned from the 5 year evaluation,
prioritization and landscape analyses.
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