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This document is a supplemental annex to the main document submitted to the Executive Board on “Climate 
and Health.” It presents the performance framework for the Climate and Health strategy. 

The performance framework defines the Secretariat’s ambitions for its Climate and Health work and outlines the 
strategy’s pathway to impact. It also enables the Secretariat to track progress of the strategy’s implementation. 

The performance framework outlines:
• The initial outputs to be delivered by mid-2025 (with further outputs to be defined as progress of the 

strategy advances).
• These outputs will in turn contribute to significantly advancing a set of outcomes by 2027 under each of 

the Strategic Objectives: 1) accelerating the introduction and adoption of climate-smart products, 2) 
creating systemic conditions for sustainable, equitable access, and 3) strengthening inclusive and demand-
driven partnerships.

• Ultimately contributing to long-term impact in the Climate and Health space. 
• Finally, the cross-cutting pillars of “Do our part” (reducing greenhouse gas emissions of the Secretariat and 

Unitaid’s portfolio of investments) and developing and implementing a learning agenda will support and 
strengthen the Climate and Health strategy’s implementation.

Introduction and purpose of this document



Performance Framework for the Climate and Health Strategy
Initial Outputs*

(to be achieved by mid-2025)

1. Climate and Health strategy 
implementation advanced and 
integrating lessons learned 

3. Initial portfolio of climate and 
health investments developed

5. Key partnerships established to 
support the Climate and Health 
strategy

2. Unitaid’s capacity strengthened 
to implement its Climate and 
Health strategy

Outcomes 
(to be significantly advanced by 2027)

SO1: Accelerated introduction and adoption of climate-smart health products
• Increased development of climate-smart products and technologies
• Sustainable market conditions created for climate-smart products
• Climate-smart products integrated into policy and programming, supported by evidence generated 

through Unitaid’s interventions
• Adoption of climate-smart products and care models prioritized, especially to better respond to the 

needs of communities affected by climate change
• Demand generated for climate-smart products
• Prioritization of locally-adapted, climate-informed interventions for development and scale-up

SO3: Strengthened inclusive and demand-driven 
partnerships
• Communities involved in all phases of Climate 

and Health efforts
• Unitaid recognized as a leader in Climate and 

Health
• Climate action catalyzed within Unitaid’s

implementer network and broader partner 
ecosystem

• Resource mobilization opportunities enhanced

Impact
(long-term contributions)

Reduction in the climate and 
nature footprints of health 
products and interventions, to 
do less harm and save lives

Reduced public health burden 
of climate-related diseases 
and events

Improved resilience of health 
systems to climate risks, 
contributing to sustainable 
and equitable access to health

Contribution towards several 
SDGs, including SDG 3 (good 
health and well-being) and 13 
(climate action)

4. Priority climate and health 
knowledge products developed and 
disseminated

 “Do our part”: Reduced greenhouse gas emissions of Unitaid’s Secretariat and portfolio of investments, in line with UNFCC’s Paris Agreement and net zero goals (50% reduction by 2030)
 Climate and health learning agenda developed and implemented, incl. disseminating learning widely externally and integrating into existing and future Unitaid work

SO2: Systemic conditions for sustainable, 
equitable access
• Relevant standards and practices adjusted to 

account for climate-smart considerations
• Supply chains and distribution models 

adapted to maximize resilience to climate 
and nature risks, incl. through regional 
manufacturing

• Critical knowledge and evidence on climate-
smart products generated and disseminated

* Outputs to be revised and/or additional outputs identified following mid-2025, as Climate and Health efforts advance and to respond to emerging priorities and a fast-shifting Climate and Health landscape.



• Progress reporting of the implementation of the Climate and Health strategy to the Executive Board will occur 
annually, in June each year, at the same time as the broader reporting on the implementation of Unitaid's 2023-2027 
Strategy.

• An important element will focus on presenting learning in the key areas identified in the Climate and Health strategy 
to enable the Secretariat to adjust its efforts for maximum impact and to enable the work of other partners.

• Additionally, there are important linkages between the Climate and Health work and the Strategic Objective Key 
Performance Indicators (e.g., climate-smart products will be captured under KPI 1.2 on portfolio health). Where 
relevant, these contributions and connections will be highlighted in the annual KPI reporting to the Executive Board.

• Climate and Health will also be integrated as a specific area of focus in the mid-term and end of term review of 
the Unitaid Strategy.

Reporting on the implementation of the Climate and Health 
strategy
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