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Resolution n°3
Prioritization Framework

The Board requested that the Secretariat develop a Prioritization Framework.

This framework will include three levels of prioritization as follows:

1. Organisational level
2. Strategic level
3. Proposal level

The process for development of the Framework will include:
- A review of lessons learned from prioritization activities in other
Global Public Health organizations;
- Consultation with Board Members and relevant stakeholders;
- Réview of the forms for concept notes and for proposals, based on the
November 2009 EB approved 'Strategy 2010-2012' document.

The Framework will facilitate discussions at the next EB retreat, with
recommendations on prioritization to be reviewed by the Board at EB14.

These activities will be carried out over the next six months and completed in time
for EB 14 in June 2011.
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